Killin SAC Meeting Minutes 11-5-2025

Attendees: Megan Moerman, Amy Cain, Nicole Arrick, (parents), Justin Daugherty, Marti
Fisk, Gordon Lyn-Cook (School Personnel)

1. Callto Order (1530)
o Calledto order at 1520.
o Chairperson officially called meeting to order.
2. Roll Call/ Quorum Verification
o Attendance taken, see above. Quorum confirmed.
3. Approval of Previous Minutes (9/24/2025)
o Minutes approved as sent, via email.
o Motioned to approve and seconded.
4. Principal’s Report

o Studentenrollmentis at 414. It was posited that it seems that the shutdown
has slowed incoming students.

o Lunch/Meal Program assistance has been made available to all affected
families during the government shutdown.

o Parent-Teacher Conferences are scheduled for Friday, November 7" and
Monday, November 10". Conferences are mandatory.

o Picture day has been rescheduled to Monday, December 8™. There was a
lack of completion of the required online form by families that grants the
company permission to photograph the students. The link has been provided
and will be sent again.

1. Mr. Lyn-Cook will look into having the online form available for parents
to complete here at school during their conference times.

o Information will be sent via the Gecko Gazette that will allow parents to
volunteer to participate in the parent forum during the district’s accreditation
visit the last week of February.

5. Old Business

o Agenda will be sent one week prior.



o Training was completed at last SAC meeting.
o No follow-on actions from last meeting.
6. New Business
o Possible goals were provided by Ms. Moerman for the SAC to review.
o Goal #1-Strengthen communication and collaboration.

1. The benefits of email communication of concerns versus possible
social media platform participation was discussed. It was agreed that
email is the preferred method to solicit input and feedback from the
public.

o A motion was made to include community input as a formal agenda item for
SAC meetings. The motion was seconded, voted upon, and approved.

o A motion was made to allow members to review the proposed goals and
discuss them more in-depth at the next SAC meeting. The motion was
seconded.

o A copy of DoDEA’s Blueprint for Continuous Improvement 2025 will be sent
with a copy of these minutes.

o Itwas proposed and agreed that a letter could be written on behalf of SAC to
thank the staff.

7. Public Comments

o Opportunity for community members to provide input. None presented.
8. Summary of Recommendations

o Recap conducted. Motions were reviewed. See above.
9. Next Meeting Date Confirmation

o Next SAC meeting is January 28™

o ODAC meetingis December 3rd.

1. ODAC attendees
1. Justin Daugherty

2. Megan Moerman



10. Adjournment

- Motioned to adjourn at 1555. Seconded and voted in-favor.

Proposed Goals:

SAC Goals for SY 2025-2026
1. Strengthen Communication and Collaboration

o Improve coordination among administrators, parents, students, and military
leaders.

2. Support Continuous Improvement of Instructional Programs

o Provide feedback on curriculum, instructional resources, and educational
initiatives.

3. Advise on Allocation of Resources
o Recommend use of resources to achieve educational goals.
4. Promote and Support Comprehensive Student Services

o Review programs such as counseling, health, special education, and
extracurricular activities.

5. Review and Advise on Student Conduct and Discipline Standards
o Ensure policies are clear, consistent, and effective.
6. Maintain Proper Governance and Accountability

o Operate according to SAC bylaws, DoDEA regulations, and Robert’s Rules of
Order.



